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The following listing of possible priorities is meant to provide examples of strategic emphasis on work that has vision, resources, and potential to accomplish our Divisions purpose to establish a community of learners and learning, through relationships, relevance, and rigor, one student at a time, unleashing each student’s potential.
 
We seek to align strategic priorities with our one main goal: All Albemarle County Public Schools students will graduate having actively mastered the lifelong-learning skills they need to succeed as 21st century learners, workers and citizens.
 
Design Challenge: How might we unleash student and organizational potential so that every graduate has experienced educational opportunities that build competency and lead to an actionable career and post-graduate education plan?

To reflect the conversation of the Board at the June retreat, we have color coded strategies in alignment with discussions around the components of the SWOT analysis.


	Correlation to SWOT Analysis:
	
	= Strength
	
	= Weakness
	
	= Opportunity
	
	= Threat



	Priority
	Strategies
	Strategic Objectives
	Key Priority Progress 
Output Metrics
(Highlighted metrics are found in operational reports.)

	Unleash student and organizational potential so that every graduate has experienced educational opportunities that build competency and lead to an actionable career and post-graduate education plan.
	Develop benchmark metrics for each year for five years with optimal goals. For example, by 2020, 90% of ACPS graduates will have earned at least 1 college credit or CTE credential via academy model (Ex: CATEC/ PVCC).
	1. Engage Every Student
2. Implement Balanced Assessments
3. Improve Opportunity & Achievement
4. Create & Expand Partnerships
5. Optimize Resources
	· Number / % of students graduating with a college/credential credit.
· Number / % of students leaving middle school with Algebra I and high school w advanced STEM credits
· Number / % of students leaving middle school with CTE/academy credit.
· Number / % of students completing a work-based, independent study or practical learning experience
· Disaggregated graduation rate & advanced studies diploma rates
· Interviews with post -graduates
· Student climate data
· Staff climate data

# and percent of students engaged in community-based learning experiences and virtual/Blended to address capacity needs of high schools vs onsite course enrollment 

Process input metrics 

career planning included in digital portfolios by all students as develop skilled trades, middle skills, and professional skills lifelong learning competency through focused experiential education 

TPA metrics tied to teacher and admin focus on 7 pathways and digital integration / reported to board 

Annual school improvement planning targets reported to board
Middle and high school committee innovation projects reported to board

Partnerships progress with local workforce reported to board
 
PD specific to strategic plan and participation by staff reported to board w 100% target in 3 years

Increase in #s of courses taught through an interdisciplinary PBL model
 
Integration of entrepreneurial opportunities and student participation across curricula 

Shift in high school schedules to year- round learning opportunities that offer flexible, seat time-independent learning and teaching calendars including arena and open campus scheduling and attendance options

	
	Develop and use an alignment rubric for all ACPS planning & plans (GRT plan, Tech plan, Diversity, etc.) to this Board priority. 
	
	

	
	Evaluate recruitment, hiring, performance appraisal processes and documents for identifying and cultivating the growth mindset.
	
	

	
	All students will develop an engaging, dynamic and actionable learning pathway that results in a career and post-graduate plan beginning in 7th grade with implementation, revision, and documentation throughout middle and high school. 
	
	

	
	ACPS facilities will be modernized and sized to provide the occupied and program capacity for students and staff to have an optimal and contemporary teaching and learning environment, both site-based and virtual.
	
	

	
	The ACPS operating budget will reflect the cost of services provided to a growing and increasingly diverse community of learners while communicating alignment to our strategic plan. We will effectively communicate “our story” through the budget process and beyond to garner resources to meet our student’s needs.
	
	

	
	Implement a tiered student support program through partnership with local mental-health and crisis service providers.
	
	

	
	Develop a K-12 assessment and grading plan that promotes consistency; promotes ongoing formative feedback for students; promotes to parents and students credible and useful feedback that conveys the expectations and achievement of identified standards of knowledge included in the curriculum; ensures that grades are based on student achievement, knowledge, and skill proficiency demonstrated in the classroom; ensures alignment of curriculum, instruction and assessment.
	
	

	
	Develop parent informational/ discussion sessions on 21st century careers, ‘college ready,’ ‘post-secondary,’ stress, etc. (parent council, health advisory, gifted advisory, diversity advisory, etc.)
	
	

	
	Incorporate 5 Professional Learning Focus areas: Digital Integration with Student Learning; the 7 Pathways to Contemporary Learning; Mathematical Thinking;
Relevant & Challenging Learning Work/Experiences; Students’ Communication of Learning Across the Curriculum
	
	

	
	Develop a benchmark rubric and assess our current resource levels and competencies for responding to our demographically and culturally diverse community.
	
	



